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We begin our 2025 Annual Report by
honoring Yanette Bautista whose life
embodied the transformation of pain
into a collective political force. Her work
taught us that accompaniment is not
merely a technical exercise but a com-
mitment to the truth sustained by love
and resistance.

Yanette remains present in the thou-
sands of women that the Law on
Women Searchers seeks to protect,
among the communities that remem-
ber her and portray her in beautiful
murals and also in this project, which
has had the privilege of knowing her
and accompanying the work of the
Nydia Erika Bautista Foundation.

Yanette will remain with PBI because
she has shown us horizons where a
kinder world is still possible. A world
where diversity has a place and where
healing is built through the community,
flourishing despite the violence.

To Yanette, our affection, respect and
deep gratitude.
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Claudia Muller

Coordinator of the PBI Colombia Project

“In addition to a physical presence, this work has a
political impact. Providing advocacy support conveys
that we are accompanied to the world, institutions,
security forces and armed groups. We recognize that

the deterrent provided by PBIl remains important.
International accompaniment is the most important
protection measure for Ascamcat. It is a priority.”

Holmer Pérez, Presidente ASCAMCAT.

The year 2025 confirmed the profound
fragility of safeguards for those
defending human and environmental
rights in Colombia. In a country marked
by territorial disputes, legal and illegal
economies, armed violence and persis-
tent historical inequalities, organized
communities continue to defend life
despite extremely adverse conditions.
The figures are alarming. According to
our sources, 165 human rights
defenders were killed during the year,
an increase of nearly 20% compared to
2024. Most of the victims were
community, indigenous, peasant, union
and political leaders. Behind each of
these figures there are collective
movements under attack, threatened
territories and entire communities
facing fear, displacement and being
silenced.

Despite the existence of decrees,
programs and institutional mechanis-
ms, the Colombian state’s response has
been insufficient given the magnitude
and complexity of these attacks. Serious
limitations persist in terms of violence
prevention and collective and differen-
tial protection, as well as high levels of
impunity. Attacks against women

defenders are marked by specific
forms of violence, such as the sexualiza-
tion of threats and sexual violence. This
highlights the need for more effective
differential protection. The situation is
exacerbated by the funding crisis
facing the international human rights
system and many social organizations,
which has weakened mechanisms that
are essential for accompaniment, verifi-
cation and political pressure.

Amid this reality, the organizations an

communities we support continue to
resist. They persist in defending theil
territory, memory and autonomy.
They are committed to building a
lasting, sustainable, territorial, ecologi-
cal and social peace. In regions deeply
affected by the armed conflict and
humanitarian crises — the Catatumbo,
the Pacific and the southwestern part
of the country — we have witnessed how
collective processes sustain community
organizations, protect new generations
and defend alternative ways of life in
the face of war and dispossession.

In this context, international accompa-
niment remains a vital tool. Our model
of comprehensive accompaniment —

physical, political, media-based and
psychosocial — responds to the needs
directly = communicated by the
organizations and communities we
support.

Our international presence in the
country’s regions, advocacy with autho-
rities and diplomatic actors, actions
that raise awareness about local
realities and strengthening of the
organizational and emotional fabric are
inseparable dimensions of a single
commitment to protection and
solidarity. As one international volun-
teer who provides accompaniment
stated, “our presence transcends us.

We need people willing to accompany
these leaders, the struggles must
continue to grow. We can build
solidarity through the act of sharing
and walking together.”

Nearly 10 years after the signing of the

Peace Agreement, victims and
communities continue to tirelessly
defend life, territory and memory.
At PBI Colombia, we make the
following call to action to the internatio-
nal community, to our allies and to
those who believe in justice and peace:
accompanying and protecting
Colombian civil society continues to be
an urgent task. It is precisely these
collective processes that most urgently
need guarantees for participants’ safety
and, at the same time, have the
greatest capacity to transform the
present and open up paths to peace for
new generations.




WHO ARE WHE?

Peace Brigades International -
Colombia

(PBI Colombia - COP)

Is an international accompaniment
non-profit that has been working in the
country since 1994 alongside:

We accompahny

collective processes that
face threats, harassment
and stigmatization for
upholding the defense of
territory, life and dignity
I L

in contexts where
violence and impunity
seek to impose silence
and dismantle

individuals, organizations and _ tle
social organization.

communities communities
whose right to defend their
rights is restricted due to their
actions against power
structures, extractive
economies and armed
dynamics.

For PBI, international accompaniment is a political strategy for collective
protection and a concrete practice of international solidarity: being present to
challenge the isolation imposed by violence, to make visible what is being silenced
and to expand the scope of action for those who defend rights in contexts affected

by armed control, impunity and territorial dispossession. PEL CelomslE [ PRl oF (RS I

International (PBI), an international o
rganization that operates in different countries
where civic space is under threat and the

Our work combines: defense of human rights is met with violence,
criminalization and social control. PBI builds

Physical presence Using a nonviolent networks based on solidarity and political
approach. This work pressure that connect local struggles with

Ierarmetierel elsaretismn reduces risks ano!. global actors_and contexts, rgafﬁrming ‘Fhat
increases the political acts of violence committed against

cost of persecution, communities and defenders are not isolated

Advocacy stigmatization and incidents but expressions of transnational
repression. power dynamics.

Rebuilding the social fabric




o ] Our goal is clear:
Accompany, upon explicit request, human rights defenders,

o : to work so that
organizations and community-led processes that defend human, et e
environmental and territorial rights, contributing to reducing risks and accompaniment
expanding their scope of action through a strategy involving

. : | 5 ) g ol litica] . is no longer
INnternationa presence, o servation and nonviolent PO Itical action. necessary.

A Colombia where defending human rights does not mean living under threat, where

political participation is not punished and where peace is built from the ground up with social
and environmental justice and historical memory.

Accompaniment is not speaking for others. It is being present so
that violence does not impose silence. It means sustaining
international support networks when communities are isolated.

It is acting as a political witness when risk becomes normalized
and impunity becomes the rule.

z%d Non-partisanship
% International
As a third-party international actor, PBI operates character
independently and without taking sides. This means
engaging with all parties without prejudice, providing Our presence connects local struggles
information as objectively as possible, and refraining with international networks, reminding us
from making judgments. Likewise, PBI maintains a that violence is not an isolated problem
non-interference approach, accompanying o U R but part of global dynamics of power,
organizations without intervening in their internal

war and extractive industries.
decision-making processes, while always respecting
their autonomy and own agendas. p R I N I p L E

PBIl Colombia’s
work is based on

< Non-hierarchical
l%% ey Ol four principles: "yi¥) organization

. We are committed to a non-hierarchical organization based
We advocate for nonviolence as an e . .. :
. o\ . on shared responsibility, collective care and decision-making
ethical and political commitment, : : N
. . by consensus. We recognize that horizontality is not a
understanding that lasting peace can o : ;
. . ; destination but an ongoing process marked by tensions,
only be built with democratic guarantees

and respect for human rights. learning and the daily practice of shared responsibility.




We support processes of memory, truth
and justice that confront the repetition
’ of violence. We stand with victims, legal
organizations and movements that
The Struggle uphold the search for missing persons
agalnst and the right to reparations.

impunity

| . | We support community organizations
support struggles against and initiatives that promote political

‘ extractive industries and the Guarantees for participation and social organization
Corporations, socio-environmental impacts civil society’s in contexts where leadership is
human rights of economic modelg that prioritize political Stlhgnjatl.zed, mObI|‘IZ.atIOﬁ is

d the a;cumulann over life. We stand ticipati crlm!nallzed and civic space is

a.n with movements that defend participation restricted through threats

environment water, ecosystems and food and violence.

sovereignty.

— Access to
and use of
land and
territory

Building a
— stable and
lasting peace

We support peasant and
ethnic-territorial processes that
resist dispossession and land
concentration, defend people's right
to remain on the land and sustain
collective livelihood projects in the
face of extractive economies,
militarization and armed control.

We support community initiatives
that build peace from the ground up,
upholding the social fabric, territorial
autonomy and political coordination

in contexts marked by violence,
| S N O | A B S | R A ‘ | dispossession, and historical exclusion.
We understand peace not as

institutional rhetoric but as a daily
collective practice that is defended
and built over time.




HOW WE PROVIDE
ACCOMPANIMENT:
A COMPREHENSIVE
PROTECTION
MODEL

PBlI Colombia's comprehensive accompaniment
model seeks to sustain and expand the scope of
action for organizations, communities and
collective processes that defend human rights,
territory and life in contexts affected by violence.
We understand protection not as a one-off measure
or a technical response to risk but as a political and
collective process. Protection is a concrete practice
of international solidarity built from the ground up
in conjunction with support networks and the
organizations’ own (self) protection strategies.
For PBI, accompaniment means being present to
challenge the isolation imposed by violence, streng-
then collective action and publicly support those
waging historic struggles for justice and dignity.

This approach stems from a central conviction: com-
prehensive protection does not automatically
emerge from the coexistence of different areas but
requires collective, coherent and explicit political
decisions. Protection involves avoiding fragmented
or hierarchical interpretations of the different
components. No dimension of our work “supports”
another, nor does it function as a complementary
action. In a scenario of multiple crises, shrinking of
civic space and weakening of international human
rights mechanisms, upholding a comprehensive
approach to protection requires consciously
coordinating international engagement, advocacy,
visibility and collective care.

Our work is organized into four interrelated areas,
which function like the legs of a stool: each
reinforces the others and together they sustain
comprehensive accompaniment

Physical

accompaniment

International presence in
disputed territories and
spaces that helps reduce
risks, strengthen visibility
and understand local
dynamics through direct
observation.

accompaniment

Dialogue and advocacy
with state authorities, the
diplomatic corps and the
international community

to maintain political
pressure, activate
protection networks and
expand safeguards for the
work of the organizations
we accompany.

accompaniment

Production and dissemination
of information from the
territories to highlight realities
and warnings, build political
narratives and strengthen
solidarity networks.

Psychosocial

We understand the psychoso-
cial approach as an ethical-po-
litical commitment that is not
limited to responding to suffe-
ring but instead seeks to stren-
gthen collective capacities for
resisting the violence that
attempts to fragment and
dismantle the social fabric.We
begin with a contextual analy-
sis that recognizes the structu-
ral causes of violence - colo-
nial, capitalist, patriarchal and
racist — and their differentiated
impacts on bodies, relations-
hips and territories. Through
participatory methodologies
using decolonial, feminist,
anti-racist and intersectional
perspectives, we support pro-
cesses aimed at collectivizing
care, depathologizing harm,
politicizing distress and stren-
gthening community resour-
ces for self-protection. Within
this framework, rebuilding the
social fabric is not a comple-
mentary action that forms part
of our support. It is a necessary
condition for sustaining
organization, autonomy and
collective action over time.




“The work of protection, deterrence,
advocacy and accompaniment provided
by PBI to Nomadesc constitutes one of
the elements of individual and collective
care that has enabled the advancement
of human rights defense work, despite
the difficult context in southwestern
Colombia. We are able to act with
security and peace of mind when we
have PBIl’'s accompaniment during
activities carried out locally and
throughout the region.”

NOMADESC
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u Overview

Colombia continues to be one of the
most dangerous countries in the world
for human rights and environmental
defenders. During 2025 there was a
persistently high number of murders, a
diversification of attacks and structural
levels of impunity within a context of
strong territorial control exercised by
multiple armed actors. This increase in
violence was partly related to it being a
pre-election year and an incomplete
response from the Colombian state,
particularly in terms of the prevention
of violence and collective and
differential protection.

The struggle for control over territories,
populations and resources within a web
of legal and illicit economies has
sparked multiple humanitarian crises.
The ongoing crisis in the Catatumbo
region began in January 2025 and is
among the most emblematic in the
country due to its impact on the civilian
population and social organizations,
including the Catatumbo Peasants’
Association (ASCAMCAT) that is accom-
panied by PBI. According data from
OCHA, between January and Novem-
ber 2025 a total of 1.6 million people
were affected by violence and armed
conflict in Colombia. Additionally, at
least 148,438 people were subject to
confinement and 93,438 were displa-
ced. There have been exponential
increases in the recruitment of children
and adolescents. as part of this context.
The most affected regions continue to
be: the Pacific (Cauca, Narino, Valle del
Cauca, Chocd); the border with
Venezuela (Norte de Santander); and
the Northwest (southern Bolivar and
Antioquia). PBI has been supporting
community initiatives (ethnic and
peasant groups) and social organiza-
tions in most of these areas, directly
observing the extremely serious impact
of this violence on those who defend

human and environmental rights and
build peace from the ground up.

This situation has been exacerbated by
a crisis in the international human
rights system marked by the defunding
of key UN agencies (in_particular the
OHCHR in Colombia), the ICRC and the
Inter-American Human Rights System
(IHRS), among others. This situation
reduces access to external mechanisms
for verification, political pressure and
support for human rights defenders,
organizations and communities. It is
also important to note that the
defunding trend is having a significant
impact on organizations and social mo-
vements in Colombia, causing severe
reductions in resources that greatly
affect the capacity of organizations to
defend rights, especially in the current
context where the country’'s human
rights situation is particularly alarming.
Structural gaps persist in the regulation
of transnational corporations’ activities,
as well as in the investigation and puni-
shment of human rights violations
driven by economic interests.

million affected by violence
people and armed conflict

148.438 “‘
93.438 R

Exponential
increases in the
recruitment of
children and
adolescents

The most affected regions
continue to be: r

II Human Rights Defenders:
Figures and types of attacks

> According to the Somos Defensores Program, in 2025:

Increase by

compared to the
previous year

According to Indepaz, in 2025:

i 3 9 5|gnator|es

signatories ;

in 2024

In 2025 +250
7 & Victims
massacres 76 in 2024

© Additionally, the following have been documented and verified:

o against human
rights defenders,
attacks including:

forced displacement &
legal proceedings &
forced disappearances &

Amnesty International has highlighted the persistence of stigmatization of
human rights defenders by government officials, including those in the highest
positions, such as the President of the Republic and the Minister of the
Interior. This is in direct violation of Presidential Directive 07/20232 issued by

President Gustavo Petro.

> The killings recorded in 2025 primarily affected:

‘—

This means that the majority of the victims were leaders of collective
movements. Attacks against women human rights defenders evidence
specific patterns, such as the sexualization of threats and attacks on their

private lives, which reinforces the need for collective and differentiated
protection measures.



https://www.unocha.org/publications/report/colombia/informe-de-situacion-humanitaria-2025-datos-acumulados-entre-enero-y-noviembre-de-2025-fecha-de-publicacion-19-de-diciembre-de-2025
https://www.unocha.org/publications/report/colombia/informe-de-situacion-humanitaria-2025-datos-acumulados-entre-enero-y-noviembre-de-2025-fecha-de-publicacion-19-de-diciembre-de-2025
https://www.hchr.org.co/wp/wp-content/uploads/2026/02/Informe-Anual-ONU-DDHH_Colombia-2025.pdf
https://dppa.dfs.un.org/es/la-falta-de-fondos-causa-el-cierre-de-tres-oficinas-de-derechos-humanos-en-colombia
https://www.icrc.org/es/comunicado-de-prensa/el-cicr-reorienta-sus-operaciones-en-colombia-ante-la-reduccion-global-de
https://somosdefensores.org/informe-promesas-rotas-del-programa-somos-defensores-expone-874-agresiones-y-dentro-de-ellas-165-asesinatos-contra-personas-defensoras-de-ddhh-en-colombia-durante-el-ano-2025/
https://indepaz.org.co/observatorio-de-derechos-humanos-y-conflictividades/visor-de-asesinato-a-firmantes-del-acuerdo-de-paz-en-colombia/
https://indepaz.org.co/observatorio-de-derechos-humanos-y-conflictividades/visor-de-masacres-en-colombia/
https://drive.google.com/file/d/1gSx9tWo7isXvSeq1ku_fWJzdH3h11iSZ/view
https://somosdefensores.org/amnistia-internacional-advierte-en-su-ultimo-informe-que-en-colombia-defender-derechos-humanos-sigue-siendo-una-actividad-de-alto-riesgo/
smb://172.16.0.10/zeta/14. Comunicaciones/Informe Anual 2025/thunderbird.tmp/pid-4192/: https:/www.colectivodeabogados.org/las-plataformas-de-derechos-humanos-rechazamos-los-senalamientos-publicos-del-ministro-de-interior-que-estigmatizan-la-labor-de-defensa-de-los-dd-hh/
https://www.infobae.com/colombia/2025/03/05/organizaciones-campesinas-del-catatumbo-le-exigieron-al-presidente-retractarse-por-estigmatizarlos-en-el-consejo-de-ministros/
smb://172.16.0.10/zeta/14. Comunicaciones/Informe Anual 2025/thunderbird.tmp/pid-4192/: https:/www.colectivodeabogados.org/las-plataformas-de-derechos-humanos-rechazamos-los-senalamientos-publicos-del-ministro-de-interior-que-estigmatizan-la-labor-de-defensa-de-los-dd-hh/
https://www.funcionpublica.gov.co/eva/gestornormativo/norma.php?i=228070
https://dppa.dfs.un.org/es/la-falta-de-fondos-causa-el-cierre-de-tres-oficinas-de-derechos-humanos-en-colombia
https://www.hchr.org.co/wp/wp-content/uploads/2026/02/Informe-Anual-ONU-DDHH_Colombia-2025.pdf
https://www.hchr.org.co/wp/wp-content/uploads/2026/02/Informe-Anual-ONU-DDHH_Colombia-2025.pdf

m Invisible crimes

In addition to the murders and attacks
mentioned above, there are other parti-
cularly alarming dynamics that are pre-
sent in Colombia, especially at the local
level. The control exercised by illegal
armed groups in several regions is so
extensive that people no longer report
these events to the relevant authorities
due to their fear of reprisals
(“silencing”). Despite this situation,
organizations have reported a number
of serious crimes committed against
their members including sexual
violence, sexual slavery, forced recruit-
ment, forced labor, etc.

This dynamic coexists with muiltiple
reports of attempted co-optation and
infiltration in  territories historically
neglected by the state. These strategies
jeopardize the territorial autonomy
achieved through the specific gover-
nance mechanisms established in
Colombian law (such as indigenous
reserves and community councils for
Afro-descendant populations). These

regions, including rural areas in Buena-
ventura, the Lower Atrato and Putuma-
yo where PBI is present through its
accompaniment of the Inter-Church
Commission for Justice and Peace and
NOMADESC. These practices also
undermine the social and organizatio-
nal fabric, a situation that is evident in
the San José de Apartadd Peace
Community, the peasant communities
of Northeast Antioquia and the
Magdalena Medio region.

These figures fail to highlight the
deaths and severe psychosocial
impacts on social and community lea-
ders caused by the constant physical
and emotional pressures to which they
are subjected. In late December 2025,
Everth Tulio Mosquera, a leader from
the Naya River region and Olga Perdo-
Mo, a female leader from Meta, — both of
whom were supported by the
Inter-Church Commission for Justice
and Peace - died suddenly after many
months of threats against them and

(Section 3.4 of the 2016 Peace Agreement): Nearly 10 years

Despite some progress, impunity remains the norm for attacks
against human rights defenders. According to the Somos
Defensores Program, just 12% of the murders of human rights
defenders between 2002 and 2025 have resulted in

convictions. The identification of intellectual authors of these
crimes is rare, perpetuating the risk and recurrence of violence.
In most cases, no criminal organizations or structures are
identified as responsible and human rights advocacy is not
systematically recognized as a motive for the crime.

since the signing of the Peace Agreement, the National
Commission on Security Guarantees approved the Public
Policy for the Dismantling of Structures Inherited from
Paramilitarism in 2025. As OHCHR highlights in its Annual
report, “significant limitations in inter-institutional
coordination and territorial coordination persist, resulting
in fragmented responses with a limited impact on
improving access to rights for populations with
continuing situations of risk.”

POLICY FOR THE
DISMANTLING OF

STRUCTURES
INHERITED FROM
PARAMILITARISM

pressures have been evident in multiple  the community processes they led.
STATE The landmark 2023 Constitutional Court Ruling SU-546 declared an
unconstitutional state of affairs regarding the protection of human
PREVENTION rights defenders. However, two years after this was issued, its key
AND mandates - such as the creation and implementation of the
Comprehensive Public Policy on Guarantees for the Defense of Human
PROTECTION Rights (still pending as of early 2026) and the reorganization of the
Special Investigation Unit (mechanisms established by the Peace
Agreement) — have not been implemented. Despite progress and
ongoing dialogue between the government and civil society, the
following actions are still pending: reforms made to the protection
model and the National Protection Unit (UNP); unification of the
decrees on prevention and collective protection. Even though the Com-
prehensive Program of Guarantees for Women Leaders and Defenders
has a 2023-2025 Action Plan, there has been a low level of implementa-
tion of this initiative at the local government level. The National Round-
table on Security Guarantees, a space for consultation between the
Colombian state and civil society with a focus on human rights defen-
ders and supported by the international community, met three times in
2025. The human rights platforms and civil society organizations partici-
pating in the Roundtable have warned of a lack of progress in
agreeing on security and participation measures for the defense of
human rights, as well as a fragmentation of the institutional response.

m Challenges and opportunities

Historically, PBI has highlighted the many crimes committed
against human rights defenders that involve illegal
intelligence activities (surveillance, phone tapping, email
hacking, information theft, etc.). In a landmark ruling in 2024,
the Inter-American Court of Human Rights (IACHR)
recognized the right to defend human rights as an
autonomous human right and held the Colombian State
responsible for crimes of espionage (including psychological
torture) against members of the José Alvear Restrepo Lawyers'
Collective (CCAJAR) and their families. However, the
implementation of the measures included in the ruling has
faced serious delays, particularly reforms to the intelligence
law and the creation of a national protection fund.



https://www.hchr.org.co/historias_destacadas/informe-tematico-sobre-la-situacion-de-las-personas-defensoras-de-derechos-humanos-en-colombia-2022-2025/
https://www.justiciaypazcolombia.com/ha-pasado-a-la-historia-everth-tulio-mosquera-1982-2026/
https://www.justiciaypazcolombia.com/ha-pasado-a-la-historia-everth-tulio-mosquera-1982-2026/
https://www.justiciaypazcolombia.com/ha-pasado-a-la-historia-everth-tulio-mosquera-1982-2026/
https://www.justiciaypazcolombia.com/ha-pasado-a-la-historia-olga-perdomo/
https://www.justiciaypazcolombia.com/ha-pasado-a-la-historia-olga-perdomo/
https://dni.gov.co/wp-content/uploads/website/transparencia/2.3.1-proyectos-normativos/2025/Proyecto 001-desclasificacion-archivos-edas/10. Sentencia interpretativa CorteIDH - CAJAR vs Colombia.pdf?_t=1762964799
https://cejil.org/comunicado-de-prensa/victimas-y-organizaciones-exponen-ante-la-corte-idh-los-incumplimientos-del-estado-colombiano-en-el-caso-cajar-a-casi-dos-anos-de-la-sentencia/
https://www.hchr.org.co/historias_destacadas/concepto-tecnico-de-onu-derechos-humanos-sobre-la-radicacion-del-proyecto-de-ley-estatutaria-no-225-del-2024-en-el-senado-por-la-cual-se-reforma-la-ley-1621-de-2013-inteligencia-y-contra-inteligenci/
https://somosdefensores.org/informe-anual-2025-i-promesas-rotas/
https://somosdefensores.org/informe-anual-2025-i-promesas-rotas/
https://www.hchr.org.co/wp/wp-content/uploads/2026/02/Informe-Anual-ONU-DDHH_Colombia-2025.pdf
https://www.corteconstitucional.gov.co/relatoria/2023/su546-23.htm
https://www.amnesty.org/es/location/americas/south-america/colombia/report-colombia/
https://www.amnesty.org/es/location/americas/south-america/colombia/report-colombia/
https://www.hchr.org.co/historias_destacadas/concepto-tecnico-de-onu-derechos-humanos-sobre-la-radicacion-del-proyecto-de-ley-estatutaria-no-225-del-2024-en-el-senado-por-la-cual-se-reforma-la-ley-1621-de-2013-inteligencia-y-contra-inteligenci/
https://somosdefensores.org/informe-anual-2025-i-promesas-rotas/
https://www.hchr.org.co/wp/wp-content/uploads/2026/02/Informe-Anual-ONU-DDHH_Colombia-2025.pdf
https://www.corteconstitucional.gov.co/relatoria/2023/su546-23.htm

In June, the Special Jurisdiction for Peace (JEP) recognized
Yanette Bautista of the Nidya Erika Bautista Foundation as a
victim, of the armed conflict, acknowledging her work as a woman
searching for victims of enforced disappearance. Yanette passed
away on September 1, 2025, leaving an exceptional legacy as an
advocate for victims of enforced disappearance and those who
search for them. She had been the main driving force, alongside
relatives of missing persons, for the approval of Law 2364 of 2024,
a pioneering law at a global level for the recognition and
comprehensive protection of women searching for victims of
enforced disappearance. The regulatory decree for this law was
approved in January 2026. This milestone is particularly relevant in
a context where enforced disappearances continue. The
International Committee of the Red Cross (ICRC) warned of the
need to create a humanitarian alternative for the 2,144 people,
primarily civilians, who have disappeared since the signing of the
Peace Agreement. Between January and May 2025, the ICRC (Asociacic’m para la Investigacion Social (NOMADESC) @)
documented 136 new cases of people who have disappeared in {

ENFORCED
DISAPPEARANCE
AND LAW

In 2025, PBI Colombia accompanied:

2364 OF 2024 -
LAW ON WOMEN
SEARCHERS

( Comision Intereclesial de Justicia y Paz (CIJP) ®]

( Colectivo de Abogados José Alvear Restrepo (CAJAR) ®J

( Corporacion Regional para la Defensa de los Derechos Humanos (CREDHOS) ®]

( Comunidad de Paz de San José de Apartadé @ ]

( Corporacion Juridica Libertad (CJIL) ®)

( Claudia Julieta Duque ®)

( Fundacion Comité de Solidaridad con los Presos Politicos (CSPP) @J

connection with the armed conflict, including 26 children and

adolescents.

Corporacion Accion Humanitaria por la Convivencia ®
y la Paz en el Nordeste Antioqueno (CAHUCOPANA)

In this highly complex scenario, international accompaniment has been one of the tools [ Asociaciéon Red de Defensores y Defensoras ®J
used by organizations, processes and communities that defend human and environ- de Derechos Humanos (dhColombia)

mental rights to persist with their advocacy work, as well as actions to build a sustainable
and lasting peace with environmental justice.

WHO DO WE ACCOMPANY?

( Fundacion Nydia Erika Bautista (FNEB) ®]

( Asociacion Campesina del Catatumbo (ASCAMCAT) ®]

( Asociacion Campesina del Valle del Rio Cimitarra (ACVC) @]

PBI Colombia accompanies organizations,
communities, social leaders and defenders
of human, environmental and territorial
rights. Accompanying these organizations
also means recognizing that they have
made history in Colombia, not just through
their resistance in contexts of violence, but
also by establishing ethical and political
benchmarks in national and international
spaces. These processes preserve memory,
defend territory, demand justice and keep
alive the possibility of real peace that begins
at the grassroots level.

The organizations we accompany support
multiple community processes in different
regions of the country: councils, networks,
youth groups, women leaders, local
organizational structures and peasant,

Indigenous and Afro-descendant
communities. Our accompanhiment is

embedded in a much broader fabric where
each organization is a hub of territorial and
political coordination.

Our work is carried out following a specific
request for our presence. We respect the
principles of non-interference and
autonomy in accordance with our strategic
priorities: land and territory, business and
human rights, the fight against impunity,
political participation and peacebuilding.

At the same time, we also recognize that
accompaniment is not a closed model: PBI
Colombia is engaged in a constant
process of reflection and critical review. We
remain open to proposals and dialogue on
how to strengthen this international
solidarity tool.
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https://www.jep.gov.co/Sala-de-Prensa/Paginas/la-jep-acredita-a-yanette-bautista-montanez-como-victima-y-reconoce-su-labor-como-mujer-buscadora-de-victimas-de-desaparici.aspx
https://www.swissinfo.ch/spa/cicr-urge-a-colombia-a-responder-ante-2.144-desapariciones-posteriores-al-acuerdo-de-paz/89919685
https://www.jep.gov.co/Sala-de-Prensa/Paginas/la-jep-acredita-a-yanette-bautista-montanez-como-victima-y-reconoce-su-labor-como-mujer-buscadora-de-victimas-de-desaparici.aspx
https://www.jep.gov.co/Sala-de-Prensa/Paginas/la-jep-acredita-a-yanette-bautista-montanez-como-victima-y-reconoce-su-labor-como-mujer-buscadora-de-victimas-de-desaparici.aspx
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LOCATION
MAP

The PBI Colombia Project works across a large part of the
country, responding to requests for accompaniment from
organizations, individuals and communities of human The municipalities of San

. . Pablo, Cantagallo, Santa
and environmental rights defenders. We currently have a N

3 Rosa del Sur and Simiti

presence in 12 departments, as shown on the map below. PIDH 0.715 |
The two orange icons show the locations of the current
field staff houses in Bogota and Barrancabermeja.

The cities and municipalities of Medellin, Dabeiba,
ltuango, El Bagre, Zaragoza, Segovia, Remedios, Mutata, e
Puerto Berrio, Carepa, Yondd, Turbo and Apartadd.

IDH 0.722

The city and municipalities of Litoral del San Juan,
Unguia, Acandi, Riosucio and Belén de Bajira. o—

IDH 0.634

The cities and municipalities of Rio San Juan,

Calima, Raposo, Cajambre, Yurumangui, Naya,

Cali, Buenaventura and the Community Council &——
of Black Commmunities (Valle del Cauca).

IDH 0.712

The municipality of Rio Naya. e———

IDH 0.681

The city and municipalities of Puerto Asis, La Hormiga, Valle
del Guamuez, Dorada, Orito, Villa Garzdén, Mocoa, Puerto
Leguizamo and the Perla Amazdnica Peasant Reserve Zone.

® The municipality
of Aguachica.

IDH 0.678

The cities and municipalities of Clcuta,
El Carmen, La Gabarra, Ocafa, Teorama,
Tibu, Acari, Convencion, El Tarra,
Chinacota and San Calixto.

IDH 0.663

The cities and municipalities of Barranca-
bermeja, Bucaramanga, Sabana de Torres,
Puerto Wilches and Cimitarra.

IDH 0.738

@ Thecity and municipalities
of Tunja, Sogamoso, Pisba,
Paya, Pajarito and
Labranzagrande.

IDH 0.734

® The city and municipality of Yopal and
San Luis del Palenque respectively.

® The city of Bogota D.C.

IDH 0.734
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UPPORT |

RACTIGE:

THREE MUTUALLY
REINFORCING DIMENSIONS

In 2025, PBI Colombia used a model of comprehensive accompaniment
that integrates on-the-ground presence, international political action
and collective care. These dimensions do not function as separate areas
or as a linear sequence. They reinforce one another and only make
sense as an interwoven whole. In a context marked by the shrinking of
civic space, armed control and fragmentation of the social fabric,
accompaniment involves working alongside organizations and
communities to maintain minimum conditions so that collective action
remains possible.

Below we present three central expressions of this model, which
function as pillars of a single protective structure:

being present — rebuilding the social fabric
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EING PRESEN

INTERNATIONAL ACCOMPANIMENT IN CONTESTED SCENARIOS

The Iimportance of PBl's physical
accompaniment in Colombia lies in the
possibility of helping human rights
defenders carry out their activities in
safer conditions, thus reducing their
exposure to risk. In territories where fear
seeks to impose itself as the norm,
international accompaniment creates
spaces for organizations and
communities to continue defending
the right to a dignified life free from
violence.

Without considering ourselves indis-
pensable, international accompani-
ment remains a useful tool, precisely
because it is subordinate to the
autonomous processes of communi-
ties. Our work focuses on deterrence,

raising awareness and fostering
solidarity among different groups.

We accompany long-standing
processes that defend memory,
territory and life, understanding that
our international presence helps raise
the political cost of repression,
strengthens support networks and
increases the Vvisibility of the work
carried out by Colombian organizations
with national and international actors.

Our goal is to enable human rights
defenders to continue their work by
reducing the risks of attacks,
harassment and stigmatization.

In 2025, PBI Colombia’s physical accompaniment was carried out in alignment
with our strategic priorities that reflect different dimensions of human rights

defense in the country:

Access and use of land
and territory

In the Uraba region of Antioquia,
accompaniment of the San José de
Apartadé Peace Community has been
fundamental for the work of an
organizational and civil resistance
model that has now been in place for 29
years. By walking alongside the
community on their journeys to
outlying villages, PBI helps ensure that
their actions in the area of food
sovereignty continue with increased
security guarantees. In a context
marked by the presence and conflict of
armed groups, international visibility

helps ensure that their principles of
non-violence remain a guiding force for
community life and autonomy.

In Putumayo, our presence alongside
CIJP in the La Perla Amazénica Pea-
sant Reserve supports organizational
initiatives like ADISPA, which defends
the territory against armed and econo-
mic pressure. Leaders like Jani Silva
face threats and harassment for promo-
ting a relationship with nature that
challenges extractive interests and
projects that cause land dispossession.




In the Lower Atrato (Chocd), our
accompaniment of Humanitarian
Zones and Biodiversity Zones serves a
similar purpose, helping deter potential
attacks in regions where illegal armed
groups exercise territorial control and
community organizations are one of
the main barriers against armed
co-optation.

In the Magdalena Medio region, PBI's
accompaniment occurs in a territory
historically = marked by conflicts
associated with the exploitation of
natural resources — particularly mining
and oil - where armed actors and
economic structures have disputed
control over strategic corridors and
illegal economies. In 2025 there was an
expansion of illegal armed groups in
this region, leading to a strengthening
of social and territorial control
dynamics that are linked to extractive
interests and the illegal exploitation of
resources.

In this context, the Asociacion Campe-
sina del Valle del Rio Cimitarra (ACVC)
continues to defend this territory
through the implementation of alterna-
tive organizational and economic initia-
tives designed to strengthen collective
forms of peasant production and

territories).”

“International observation
only thing that is currently working
(in terms of protection

Comision Intereclesial Justicia y Paz

territorial autonomy. However, the rise
of armed actors in the area has
increased risks for productive projects
that have been developed during years
of struggle and organization. This
doesn’t just impact the livelihoods of
local populations, it also affects the
possibility of sustaining a community
model based on collective work.

In this context, the international pre-
sence provided by PBI helped the ACVC
gain access to the territory and carry
out safeguarding actions and monito-
ring initiatives such as the Bufalera
project, which included protecting seed
capital. Threats made by armed groups
against the organization reduce agri-
cultural production and the safety of its
members while also limiting the deve-
lopment of a collective peasant eco-
nomy as an alternative to the current
dynamics of dispossession and armed
control.

In northeastern Antioquia, PBI accom-
panied the Corporation for Humanita-
rian Action for Coexistence and Peace
in Northeastern Antioquia
(CAHUCOPANA) on field visits related
to long-standing demands for an
agrarian solution and the defense of
peasant communities’ right to remain

is the

in the

on their land. These tours allowed
human rights defenders to travel to
areas where there are persistent risks of
threats, intimidation and harassment.
In a context marked by displacement
and uprooting, PBIl's international
presence helped strengthen
georeferencing processes that form
part of land titing and tenure
initiatives, reaffirming links between
territory, identity and peasant rights.

Business, human rigths
and the environment

This area is a central part of PBI
Colombia’s work as we understand that
there can be no stable and lasting
peace without an economic model that
respects human rights and nature.

In Colombia, extractive and agro-indus-
trial projects — often driven by national
and transnational interests - have
worsened territorial and socio-environ-
mental conflicts, disproportionately
affecting peasant, ethnic and fishing
communities.

These dynamics often reproduce
contemporary forms of dispossession
and coloniality where economic accu-
mulation is sustained at the expense of
community life and ecosystems.

The struggles to defend the Magdalena
Medio region continue, despite the
Special Jurisdiction for Peace (JEP)
recognizing the Magdalena River as a
collective victim and a subject of rights

due to severe social and environmental
impacts.

Communities continue to face ongoing
impacts caused by oil and mining
exploitation, as well as structural
obstacles that impede environmental
remediation. In this context, organiza-
tions such as CREDHOS and the Fede-
ration of Artisanal Fishermen of
Santander (FEDEPESAN) are engaged
in monitoring and reporting efforts
regarding the pollution and
degradation of marshes, wetlands and
water sources. These are fundamental
for the subsistence and food
sovereignty of fishing communities.

PBl's international presence helped
create conditions for these organiza-
tions to carry out monitoring and docu-
mentation activities in places like Cano
Silvestre, strengthening evidence
collection and the public reporting of
socio-environmental impacts. Our
accompaniment helped highlight how
these crises have differentiated effects
on women, families and community
economies in a region where the defen-
se of water has become the defense of
daily life.

“Their presence is very important,

particularly in the territories,

because the violence hasn’t ended,
there’s just been a restructuring of

the armed groups.

PBI’s support, regardless of where

the staff come from, has been
essential for the survival of DH.

It allows us to carry out our work

and it’s felt much more strongly
on the ground.”

DH Colombia




In Puerto Wilches, PBl's accompani-
ment was coordinated with community
processes reporting impacts on wells
and wetlands associated with
agro-industrial activities linked to palm
oil companies.

In a context where environmental
disputes intersect with  powerful
economic interests and risks to social
leadership, our international presence
continues to be essential for increasing
the visibility of these issues and helping
to reduce intimidation of those
defending the territory.

PBI supported collective spaces aimed
at strengthening alternatives for
environmental defense and territorial
sovereignty. One example was the 8th
Ecological Camp in the Cimitarra River
Valley Peasant Reserve Zone organized
by the ACVC, where experienced and
emerging leaders gathered to
consolidate strategies for environmen-
tal protection, strengthening of the
social fabric and food sovereignty.

These gatherings are essential for
sustaining regional coordination and
organizational continuity in contexts
with high levels of threats against social
leaders.

PBI Colombia also accompanied
international verification missions in
2025. We accompanied CCAJAR on an
observation mission in  southern
Santander that was requested by
community groups in response to the
expansion of mining interests.

During the tour, serious socio-environ-
mental impacts and risks were
observed and members of the mission
documented the concerns of social
leaders and local authorities regarding
threats and the lack of an institutional
response.

PBl's international presence helped
create safer conditions for the mission
and strengthened its public visibility,
facilitating subsequent actions such as
the publication of a report, media
coverage, a press conference and
opportunities  for dialogue  with
regional institutions.

In all of these processes, the defense of
the environment is expressed as a
defense of the territory, food
sovereignty and community life against
extractive models that exacerbate
existing inequalities and violence.

International accompaniment seeks to
ensure that these struggles continue
with increased visibility and room for
action, strengthening solidarity
networks and raising the political cost
of stigmatization and repression.

B The fight against impunity

The fight against impunity is the
cross-cutting theme that defines our
work alongside organizations such as
the Nydia Erika Bautista Foundation.
In this process, our support for women
searchers goes beyond physical
protection.

In Mmany instances, it is also an exercise
in active listening and political
recognition of their knowledge and life
stories. Every time one of the searchers
shares her story, she wins a battle of
collective memory against oblivion.

In these cases, our role is to help ensure
that her voice is heard, protected and
legitimized, enhancing the visibility of
her demand for justice and reparations
and recognizing that her search sus-
tains hope in all Colombian territories
where others are also searching.

This commitment is also expressed
through international observation of
legal proceedings with supporting
organizations such as DH Colombia and
NOMADESC in landmark legal action.

In cases such as the Arhuaco Mamos
before the JEP, the monitoring of
proceedings stemming from the 2021
National Strike or the case of the fire at
the San Mateo CAIl in Soacha, an
international presence at hearings
helps reduce the risk of intimidation
and guarantees minimum conditions
for compliance with procedural norms.

The goal is for those representing
victims to carry out their legal and
political work without harassment,
threats or undue pressure in a country
where impunity continues to function
as a structural mechanism for the
repetition of violence.

In the Magdalena Medio region,
impunity has been a historical constant
associated with the consolidation of
paramilitary structures and counterin-
surgency strategies that have left deep
scars on rural and urban communities.

These dynamics have sustained cycles
of violence, persecution and the
disappearance of social leaders,
particularly in areas  such as
Barrancabermeja where the defense of
human rights has been marked by stig-
matization and constant risk.

In this context, PBI's support for the Re-
gional Corporation for the Defense of
Human Rights (CREDHOS) in monito-
ring Case 008 in the JEP has
contributed to the struggle for truth
and historical memory. CREDHOS's par-
ticipation has been essential for raising

awareness about accumulated respon-
sibilities in the region and in supporting
victims who have been engaged in
years of reporting and seeking
justice while facing attrition, threats
and revictimization.

PBl's  international presence  at
hearings, proceedings and judicial
decisions reaffirms that international
observers remain vigilant regarding the
fulfillment of security guarantees, stren-
gthens the legitimacy of the work of
long-standing organizations and
expands the scope of their actions in a
context where paramilitarism and
violence continue to evolve.

Safeguards for civil society’s

political participation
PBl's accompaniment aims to streng-
then safeguards for the social and
political participation of communities
and organizations based on an
understanding that building a lasting
peace is only possible if civil society can
organize, mobilize and exercise leaders-
hip without threats or stigmatization.
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In Buenaventura, we were present at
the Civic Strike Assembly and on tours
for members of the Intercultural
University of the Peoples organized by
NOMADESC in Bahia Malaga.

These education and political coordina-
tion spaces are held in areas affected by
armed control and territorial disputes
with international accompaniment
helping to expand the scope of action
for community-led processes.

This same logic of accompaniment was
applied in verification missions in the
Bajo Calima and Colombian Massif
where communities affected by
confinement, mobility restrictions and
humanitarian crises demand that the
Colombian state and armed actors
respect life and provide minimum
safety guarantees for participation.

In these scenarios our international
presence aims to ensure that public
voices are not silenced and that
community demands can be expressed
in collective spaces without becoming
an additional risk factor.

PBI's presence in the Magdalena Medio
occurs in a region historically marked
by armed conflict, political disputes and
territorial control exercised by different
actors.

These conditions have structurally
limited civil society’s opportunities for
political participation, affecting the
local population’s access to justice,
community organization and the full
exercise of their civil and political rights.

In this context, the defense of human
rights becomes an ongoing challenge
for organizations such as the Regional
Corporation for the Defense of Human
Rights (CREDHOS), a pioneering entity
for the promotion and enforcement of
rights in the region.

PBl's accompaniment helps
strengthen CREDHOS's legitimacy at
both institutional and territorial levels in
a scenario where armed actors conti-
nue to attempt to limit, intimidate and
restrict the organization’s work.

CREDHOS's work is broad and compre-
hensive, linking access to justice with
on-the-ground accompaniment in
contexts where the state's presence is
limited or intermittent.

Its approach focuses on the defense of
civil, political, economic, social and envi-
ronmental rights from a pers-
pective grounded in community reali-
ties. This work involves constant travel
to areas where armed groups are pre-
sent and the risk is permanent.

PBl's international presence helps
generate conditions that facilitate the
continuity of this work to defend
human rights and prevent violations of
international humanitarian law.

CREDHOS’ territorial approach has
been strengthened through alliances
with organizations and human rights
advocacy networks such as ASOVIDES,
AME and MOVICE, promoting spaces
for community coordination,
documenting cases, the defense of
memory and dialogue with local and
national authorities. These processes
have helped sustain forms of political

participation in territories where civic
space has historically been restricted.

Based on the principles of non-interfe-
rence and non-reporting, PBI's
accompaniment allows these organiza-
tions to pursue their political and
community agendas in contexts that
are subject to armed control, expan-
ding the scope for social participation
without replacing or conditioning their
autonomy.

“PBI strengthens organization
and supports stability in the
region (so that the community
can survive things like economic
blockades). In a context where
there is minimal respect for IHL
and threats are becoming more
aggressive, communities value
the international presence as it
gives them the security to raise
their concerns.”

ACVC-RAN

22



Building a stable
and lasting peace

Peacebuilding has emerged as a
priority in regions such as Northeast
Antioquia and Catatumbo, territories
deeply affected by recent humanitarian
crises (2024-2025) that are reflections of
long-standing structural dynamics.

In these contexts, peace cannot be
understood as a condition that is
achieved and then becomes
permanent but instead as a
contested process marked by territorial,
economic and armed tensions.

In this scenario, the Peasants’
Association of the Cimitarra River
Valley (ACVC) plays a central role in
defending democracy in rural areas,
promoting justice and collective and
individual safeguards from within the
territory.

PBl's presence has helped
support these processes, strengthe-
ning conditions so that communities
can voice their concerns, break cycles of
silencing and reduce risks associated
with armed control.

Territorial peacebuilding does not
merely involve the absence of violence.
It requires profound transformations in
the social, political and economic
organization of these territories.

Strengthening community structures
such as Community Action Councils
(JAC) is essential for sustaining spaces
for participation and collective
decision-making.

International support has helped
expand the scope of action for these
entities, facilitating the collection of
information about the security situation
and raising awareness regarding the
concerns of rural communities.

In a context of persistent regional crisis,
organizations such as CREDHOS and
ASCAMCAT have promoted territorial
coordination to collectively address the
impacts of violence and institutional
neglect.

An example of this was the “Communi-
ty Roundtable for Life” promoted by
CREDHOQOS, an activity that brought
together social leaders to address
urgent issues in their territories.

Our international presence in these
spaces doesn't just contribute to risk
reduction but also to the dissemination
of information with national and inter-
national bodies that are committed to
implementing peace agreements and
guaranteeing human rights.

PBI has accompanied humanitarian
tours in the Catatumbo region, regional
youth gatherings and verification
missions in different  territories,
highlighting the persistent impact of
the armed conflict and strengthening
local organizational processes.

Social organizations continue to
commit to building peace from the
ground up in these contexts, creating
spaces where political proposals and
collective visions for the transformation
of historical conflicts are developed.
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PBl's support for NOMADESC within
the Intercultural University of the
Peoples (UIP) is part of our
commitment to a stable and lasting
peace built from local and territorial
levels. This

work seeks to strengthen the cultural,
organizational and political diversity of
communities, as well as their own forms
of sovereignty and autonomy.

By bringing together community
practices, ancestral knowledge and life
projects tied to the territory, the UIP
consolidates a network that contributes
to coexistence and resistance against
violence and control exercised by
armed actors.

In this context, an international
presence helps ensure that these
spaces for coming together and
coordination can be held with
increased freedom of action and
reduced exposure to risk.

Supporting these initiatives reaffirms
that peace cannot be reduced to an
institutional agreement. Peace is built
daily through collective processes
capable of sustaining life, organization
and social transformation from the
grassroots level.

UILDING ALLIANGE

POLICY ADVOCACY AND INTERNATIONAL ACTION

At PBI, we view advocacy as one of the pillars of comprehensive international accompaniment. We design and
implement our strategies based on actions that maintain sustained political pressure, both nationally and
internationally, to ensure that the Colombian state fulfills its duty to prevent violence and protect those who defend
human and environmental rights.

In accordance with our principles and values, we position ourselves as agents of solidarity-based diplomacy,
contributing to the visibility and redefinition of solidarity in relation to local processes. We work to publicize, recognize
and strengthen what has been built over decades by organizations and communities of defenders in the areas of
comprehensive collective (self-)protection and peacebuilding, always appealing to collective shared responsibility.

We seek to expand and strengthen networks, alliances and synergies among peoples, organizations and collectives in
Colombia, Europe and the Americas. All of these actions are carried out using a differential and intersectional approach
that incorporates a decolonial perspective. For advocacy, understood as both political lobbying and actions that raise
visibility and awareness through social media, events and other spaces, this involves building narratives and
counter-narratives to highlight structural causes of the persistent violence in Colombia and the ways in which current
economic and hegemonic models harm those who defend human and environmental rights.

Throughout 2025, PBI carried out a number of advocacy initiatives with the international community in Colombia,
Europe and the Americas. In alignment with the priorities identified by PBI Colombia and in collaboration with the
organizations and communities we support, the international community has been kept informed about the situation
faced by rights defenders through the following actions: bilateral and multilateral meetings; the regular distribution of
briefings; participation in forums such as the UN Human Rights Council; the organization of tours to Europe and the
Americas for human rights defenders; participation in events and conferences; organizing field missions for embassies
and multilateral organizations; and holding roundtable discussions in both Europe and Colombia.

“The advocacy efforts supported
by PBI have helped our reports and
proposals gain greater traction at
national and international levels.

This strengthens protection for our
communities and pressures the state
to fulfill its human rights obligations.”

Fundacion Nydia Erika Bautista




Sustained dialogue has continued with
civil and military authorities from the
Colombian state, appealing to their
duty to protect human rights.

In 2025 this dialogue focused on the
following issues: the need to make
progress with adopting the
Comprehensive Public Policy on
Guarantees for the Defense of Human
Rights; prioritizing the implementation
of the 2016 Peace Agreement; and the
importance of publicizing, recognizing
and strengthening collective and
community-based peacebuilding initia-
tives in territories such as the Hu-
manitarian and Biodiversity Zones of
the Lower Atrato and the Peasant
Reserve Zones in Putumayo and the
Cimitarra River Valley.

PBI also highlighted human rights
violations linked to economic interests,
raising awareness about relationships
between illegal armed groups and
military, political and economic elites
(both national and international), as
established in the Public Policy on the
Dismantling of Criminal Structures
approved in 2024 by the National
Commission on Security Guarantees
and created as part of the 2016 Peace
Agreement.

Efforts have also been made in the fight
against impunity in the country, which
include international initiatives
promoted by partner organizations
such as the Law on Women Searchers
—promoted by the Nydia Erika Bautista
Foundation and approved in 2024 —and
the lawsuit against former President
Alvaro Uribe Vélez filed by the José
Alvear Restrepo Lawyers’ Collective
(CCAJAR), the Comision Juridica
Libertad (CJL) and the Committee for
Solidarity with Political Prisoners (CSPP)
in Argentina under the framework of
universal jurisdiction.

Finally, PBI helped raise awareness
regarding the severe humanitarian
crises affecting large areas of Colombia
that continue to escalate.

In 2025 we engaged in advocacy efforts
regarding the unprecedented humani-
tarian crisis in Catatumbo where we
have supported the Catatumbo
Peasants’ Association (ASCAMCAT).

PBI has also maintained our political
support for the San José de Apartadd
Peace Community in the face of
constant threats and attacks against its
members and their territory.

Recognizing that financial sustainabili-
ty is one of the pillars of self-protection
for the organizations and processes we
accompany, we have helped these
groups establish links with potential
donors.

PBI Colombia has also contributed to
strengthening their support networks
by actively participating in networking
and partnership initiatives, facilitating
the exchange of contacts and
knowledge.

All of these actions are part of the
strategic priorities identified by PBI
through its ongoing dialogue with the
organizations we work with and
accompany. In 2025 we prioritized the
following areas:

|l The defense of land and territory

yA) Political participation

L§ Territorial peacebuilding

Human rights violations driven

4 by economic interests

-3 The fight against impunity

In accordance with these priorities, we
coordinated actions in Europe, the
Americas and Colombia, benefiting
from the valuable collaboration of PBI
entities that have a presence in diffe-
rent countries and the networks of
which we are a member. Results of
these joint actions have included: par-
llamentary questions from members of
the European Parliament expressing
concern about the situation of human
rights defenders and calling for action
by the UE! following the release of the
PBI report on the situation in the Port of
Buenaventura and surrounding areas
(where PBI provides accompaniment to
NOMADESC, the Inter-Church Commis-
sion for Justice and Peace and the
Nydia Erika Bautista Foundation); and
the impacts of European investment
(with a particular focus on Spain) on the
local population and their territory.

This issue has been discussed by Milbia
Diaz from the Inter-Church Commis-
sion for Justice and Peace in several
European countries. We have focused
our actions on drawing attention to one
of the crimes that remains largely
overlooked to this day, enforced
disappearance, which is highlighted in
this media article.

PBI raised awareness about what is
happening in the Catatumbo region in
2025 through our support for
ASCAMCAT in promoting the
“Catatumbo Pact” and the “Strategy for
Prioritizing Basic Needs, Assistance,
and Immediate Humanitarian Actions”.

This work also involved facilitating dia-
logue with embassies, international
organizations and government
agencies. These advocacy actions
helped strengthen international politi-
cal support for humanitarian initiatives
in the region and publicly legitimized
the work of social organizations in the
face of stigmatization and violence.

Examples include producing videos? for
the initiative and calling on armed
actors to respect humanitarian mini-
mum standards and commit to
negotiated solutions to the conflict.
These campaigns were supported by
the EU Special Envoy for Peace in
Colombia, members of the European
Parliament and representatives of
networks of international and European
organizations.

In 2025, PBI continued to highlight
communities’ own initiatives and
collective processes regarding (self)
protection and peacebuilding from the
ground up. PBI accompanied
representatives of the San José de
Apartadd Peace Community on tours in
both Colombia and Europe, drawing
attention to the situation occurring in
the region. This contributed to
achieving a “Friendly Agreement”
between the Peace Community and
the Colombian state.

PBI also disseminated statements by
networks and advocacy actions such as
questions in the European Parliament
regarding the situation in the Humani-
tarian Biodiversity Zones of the Curba-
radé and Jiguamiandd river basins
(Chocd). During 2025, PBI continued to
highlight the work carried out by
ADISPA in defending human and
environmental rights in Putumayo.

At the end of the year, PBI had to
activate its highest-level response
mechanism following an attempted
attack on members of the Inter-Church
Commission for Justice and Peace in
the southwestern part of the country.
Multiple meetings were held with
embassies, staff fromm UN agencies and
different public officials from the
Colombian government.

[1] EU Monitoring and the Peace Process in Buenaventura.
The situation regarding violence in Buenaventura and the
role of European companies.

[2] 10FFVV Videos and photos MEPs:
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https://www.dw.com/es/los-desaparecidos-en-el-puerto-de-buenaventura/a-71690418
https://www.europarl.europa.eu/doceo/document/E-10-2025-001350_ES.html
https://www.europarl.europa.eu/doceo/document/E-10-2025-001350_ES.html
https://x.com/PBIColombia/status/1986351992965349477?t=y2Bo5Nc7FwLFgpJBwbUynA&s=08
https://x.com/anamirandapaz/status/1986382101575311760?t=Pg2vBuw5mqVAKNFopf5fCA&s=08
https://x.com/cdpsanjose/status/1986759945560506478?s=20
https://x.com/PBIColombia/status/1986444271658877323?t=OKeSQqqrN5XDsWEyebZ99A&s=08
https://www.oidhaco.org/en-el-choco-se-agudizan-los-riesgos-para-comunidades-y-procesos-organizativos-frente-a-control-ejercido-por-el-autodenominado-ejercito-gaitanista-de-colombia-y-la-ausencia-estatal/
https://www.oidhaco.org/en-el-choco-se-agudizan-los-riesgos-para-comunidades-y-procesos-organizativos-frente-a-control-ejercido-por-el-autodenominado-ejercito-gaitanista-de-colombia-y-la-ausencia-estatal/

Press releases and statements were issued to raise awareness about the
case and demand security guarantees for human rights defenders.
International organizations and networks have contributed to this advo-
cacy through letters, videos and messages of support from a range of
political actors and members of international civil society.

REBUILDING THE

In a context of escalating violence and weakened international
protection mechanisms, PBI Colombia will continue to prioritize
building alliances and maintaining political pressure to expand
safeguards for human rights defenders.

We will continue to strengthen international solidarity
networks that help draw attention to what is being silenced and
support peacebuilding from the ground up.

SOCIAL FABRIC

THE PSYCHOSOCIAL APPROACH
AS AN ETHICAL-POLITICAL
COMMITMENT TO PROTECTION

Protection and reconstruction of the social fabric:

an ethical-politicalcommitment

Colombia remains one of the most
dangerous countries in the world for
defending life and territory. In this
context, the accompaniment and
protection of organizational processes
requires a commitment that goes
beyond an immediate response to risk.

The violence faced by communities and
organizations is rooted in historical
dynamics of dispossession, exclusion,
plunder and extractive industries, a
situation that calls for approaches that
address both its manifestations and
structural causes.

From this perspective, the psychosocial
approach guides how PBI Colombia
understands and carries out its
protection work. This approach situates
harm within its social and political
context, recognizes its structural causes
and considers its impacts on people,
relationships and organizational
dynamics

Violence doesn't just affect a person’s
physical safety. It also affects trust, the
capacity for connection and the
sustainability of collective processes.

This is why our protection approach is
comprehensive. It integrates physical,
political and psychosocial dimensions
and is focused on strengthening the
autonomy, organizational capacity and
self-protection strategies of the organi-
zations and communities we support.

Rebuilding the social fabric is part of
the conditions required to ensure the
sustainability of collective action and its
continued presence in territories.

The current context reinforces the
relevance of this approach. Globally,
there is a growing legitimization of
violence as a mechanism of control,
combined with limitations in
international protection systems.

These dynamics generate effects that
are also felt at the local level, such as the
normalization of harm, the weakening
of empathy and the spread of despair.
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In Colombia, these trends are reflected
in the persistence of territorial violence
that directly affects organizational
processes.

The presence of armed actors, the
criminalization of collective action and
mobility restrictions in a number of
different regions limit opportunities for
organization and participation.

Risk is a persistent condition that
impacts collective action, community
ties and the social fabric.

At PBI Colombia, this understanding
translates into an  international
accompaniment strategy aligned with
organizations' self-protection capaci-
ties and practices.

This approach involves strengthening
meeting spaces, promoting collective
care and sharing interpretations of the
dynamics of violence and possible
responses from the territories.

This approach also increases visibility of
the differentiated impacts of violence.
Factors such as gender, racialization,
territorial belonging and socioecono-
mic conditions influence the configura-
tion of risk and how people are affected
by violence.

Incorporating this perspective
contributes to the relevance and
effectiveness of protection strategies.

In a context marked by a tendency to
individualize distress, the psychosocial
approach reaffirms the collective
dimension of harm and care. It situates
suffering within its structural conditions
and strengthens community res-
ponses. Collective care is understood as
a practice linked to the protection and
sustainability of organizational pro-
cesses.

Strengthening coordination spaces is
another key element of the psychoso-
cial approach. As a response to contexts
where fragmentation limits collective
action, PBI Colombia  organizes
meeting spaces, facilitates the exchan-
ge of experiences and contributes to
the construction of shared agendas in
order to expand protective capacities
and reinforce collective strategies.

Rebuilding the social fabric involves
strengthening communities’ capacities
to organize, care for one another and
sustain their work over time.

This requires the consolidation of
conditions for collective life in contexts
of violence, recognizing the centrality of
connections, trust and organized
action. In a scenario where violence
tends to become normalized and
conditions for forming organizations
are  restricted, the psychosocial
approach provides a foundation for
protection centered on life, its collective
sustenance and the defense of bodies
and territories.

“This space has allowed us to share a lot of infor-
mation, analysis and context. The support from the
Justice and Peace Commission and PBI helps us
immensely. Having spaces where communities can
participate is very valuable to us. The fact that you
can be our voices in other spaces - that our
communities cannot access - is very valuable.”

Leader of the Rio Naya Community Council
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The comprehensive accompaniment
provided by PBI during 2025 evidenced
the combination of physical presence,
political advocacy and strengthening of
the social fabric that characterize our
protection model.

In a context marked by the intensifica-
tion of the armed conflict, an increase
in human rights violations and the
weakening of safeguards for those
defending life and territory, PBI
coordinated actions at local, national
and international levels to support
social organizations and strengthen
their collective protection strategies.

One of the most representative
initiatives was accompaniment of the
Catatumbo Peasants’ Association (AS-
CAMCAT) where PBI used a range of
tools and strategies to contribute to the
protection of those defending human
and environmental rights in one of the
regions hardest hit by the armed con-
flict and humanitarian crisis in Colom-
bia.

An international tour was conducted in
June in collaboration with International
Action for Peace (IAP), PBI Nether-
lands, PBI Norway and PBI Catalonia
with the rights defenders Yenni Yajaira
Saenz (ASCAMCAT) and Yésica Méndez
(ACVC). This event allowed representati-
ves of communities affected by the
humanitarian crisis in the Catatumbo
region, and its extension into the
Magdalena Medio region, to share their
experiences firsthand, call for global
shared responsibility with what is
happening in these regions of
Colombia and request immediate
preventive and reactive actions to
guarantee their right to defend rights.

In Brussels, Catalonia, Oslo and a
number of cities in the Netherlands, the
rights defenders held meetings with
political representatives from European
institutions, mMmembers of different
parliaments, foreign ministries,
international organizations, European
solidarity networks and media outlets.

This international advocacy work was
supported by an ongoing protection
analysis conducted by PBI that
identified risks, strengthened support
networks and expanded mechanisms
for raising awareness and securing
political backing.

The tour occurred at a particularly
critical time for both defenders: Yenni
Yajaira Saenz was in a situation of forced
internal displacement, her fourth since
1999, while Yésica Méndez was partici-
pating in a temporary shelter
program in Catalonia due to the level of
risk she faces.

In this context, and in collaboration with
IAP and the networks and other platfor-
ms of which PBIl is a member, our physi-
cal and political accompaniment
helped increase protection gua-
rantees, strengthen the defenders’ legi-
timacy in the face of stigmatization and
facilitate safe spaces for in-
ternational advocacy actions.

The advocacy carried out during the
tour also had a specific collective
protection goal: secure international
support for the ‘“Initiative for the
Strategic Prioritization of Humanitarian
Minimum  Standards” that was
promoted by more than 40 social
organizations in the Catatumbo region
and launched in Ocafna on June 21.

Thanks to PBIl's support, representati-
ves of European institutions, MEPs and
international networks sent public
messages of support to human rights
defenders and called on armed actors
to respect humanitarian standards and
make  progress with  negotiated
solutions to the conflict.

These gestures of international support
helped reinforce the legitimacy of social
organizations in a context of
finger-pointing and stigmatization.

At the same time, PBI also supported
national advocacy efforts led by
ASCAMCAT and other Catatumbo
organizations to promote comprehen-
sive humanitarian responses and
demand the implementation of the
Peace Agreement and what is known
as the “Catatumbo Pact.”

In May, PBI coordinated an advocacy
tour In  Bogotd during which
representatives of accompanied
organizations held meetings with key
Colombian public institutions,
including the Ombudsperson’s Office,
the Office of the High Commissioner for
Peace, the Ministry of Agriculture, the
National Land Agency, the Agency for
Territorial Renewal, the Directorate
for the Substitution of lllicit Crops and
the National Protection Unit.

These meetings supported the delivery
of concrete institutional responses and
strengthened dialogue channels
between communities and the
Colombian state.

“PBI’s physical
accompaniment serves
as a shield for us against
armed groups amid the
crisis in Catatumbo. It’s

protection for our lives.”

ASCAMCAT




The comprehensive accompaniment
also included PBI's physical presence in
two humanitarian and observation
missions organized by Catatumbo-ba-
sed organizations. These had the goal
of demanding respect for international
humanitarian law and raising
awareness about the grave situation
facing rural communities.

PBl's participation in these forums,
alongside key entities such as the
Ombudsperson’s Office and represen-
tatives of the Senate’s Peace and
Human Rights Commission,
strengthened security guarantees for
participants and helped broaden the
political reach of the demands made by
affected communities.

In addition to these humanitarian tours,
PBI provided physical protection
accompaniment to ASCAMCAT at key
moments in the organization's work. A
total of 12 physical accompaniments
were provided, including attendance at
three of the organization’s assemblies.

. PBI's presence was significantly impor-
tant in terms of protection, es-
pecially in the context of the severe
humanitarian crisis affecting the
Catatumbo region, direct threats made
against the organization and serious
security incidents.

PBIl accompanied ASCAMCAT with the
implementation of its different
productive projects in the region, which
in  turn supported the continued

permanence of communities and
community leaders in the region.

In accordance  with protection
measures implemented by PBI, regular
security patrols were carried out in the
vicinity of this organization’s offices,
both to maintain direct communication
with defenders and consistently highli-
ght international accompaniment as
one of the collective (self-) protec-
tion strategies adopted by ASCAMCAT.

Finally, psychosocial support and
strengthening of the social fabric were
a cross-cutting theme throughout the
entire process. Through the building
and expansion of international support
networks, backing for peasant and
women's leadership and the creation of
spaces for the political and human
recognition of defenders, PBI helped
sustain organizational processes deeply
affected by violence, displacement and
emotional strain caused by the armed
conflict.

The integration of physical presence,
political advocacy and psychosocial
care contributed to the individual
protection of women defenders and,
above all, the collective capacity of
organizations so that they can continue
to defend human rights, territory and
peacebuilding in their communities.

WE BELIEVE

IN PEAGE

PBI
COLOMBIA’S
TEAM

IN 205

PBI Colombia’s operations are
structured into three main
components. Members of the
Field Team provide
on-the-ground accompani-
ment across the country. For
security reasons, and due to the
strategic design of our protec-
tion model, this team consists
entirely of international staff.

Our commitment is to continue
expanding the geographic and
political diversity of this team,
understanding accompani-
ment as an international solida-
rity practice that is built on
members’ diverse backgrounds
in the fields of activism, advoca-
cy and human rights work, as
well as their wide range of expe-
riences and commitment to
social justice.

&

PBI Colombia is a team that strives to be as diver-
se as possible in terms of backgrounds, origins
and experiences while recognizing that this is an
ongoing commitment and cannot always be fully
achieved. Our diversity is not just an organizatio-
nal principle. It's a condition we strive to uphold
as it directly influences how we understand
accompaniment, interpret contexts and engage
with the processes we support.

We also actively encourage
Colombians interested in PBI's
work to join other projects
implemented by our organiza-
tion in different countries
where their experience from
the local context can act as a
fundamental contribution to
strengthening international
solidarity in other settings.

PBIl Colombia's Support Team
consists of international staff
who work in the fields of
administration, logistics, advo-
cacy, human resources, fundrai-
sing, rebuilding the social fabric
and coordination, ensuring the
continuity of comprehensive
accompaniment.

Finally, the organization’s work
is complemented by Colombian
staff who are responsible for
administration, logistics, finan-
ce and support for our houses in

Bogota and Barrancabermeja.
The Local Team is responsible
for the organization’s operations
and ensuring the material con-
ditions that make accompani-
ment possible.
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People

32 Field team
8 Support team
7 Local team
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Arriving in Colombia was a novel experience.
A different country | had never been to before.
It wasn’t just about coming to a new place,
but also about meeting many people who
had also come to learn and share.

Some of them already had prior
experience in international accom-
paniment. Others had previously
spent time in the country, whether
on vacation or for academic reasons.

There was something that united us
all, despite our differences. We
shared a desire to be here and the
conviction that we need to inhabit
spaces that create and sustain
conditions for a dignified life.

Before | arrived in Colombia | hadn't
been very familiar with or involved in
international accompaniment. | only
had a vague understanding of it,
since it was through PBI Mexico that
| came to join PBI Colombia. | first
learned about PBI through the work
they were doing at the Casa del
Migrante in Saltillo, where | had
previously volunteered.

There are very different ways in which
those of us who have been part of
PBl engage with international coo-
peration. As someone from Latin
America, | knew it existed, but |
perceived it as something abstract
and distant. | didn't understand its
scope.

Being part of PBI Colombia gave me
the opportunity to connect with
other international organizations, the
diplomatic  corps and public
institutions. More importantly, it
allowed me to embrace the
possibility and responsibility of enga-

Valeria Gonzalez Guerra

Field Volunteer in Barrancabermeja
Octubre 2024 - abril 2026

ging with grassroots social organiza-
tions, human rights defenders,
communities and young people. It
opened the door to an environment
that few people in Latin America can
access.

It also allowed me to approach aid
from a different perspective. Not
from a place of charity, but from a
place of solidarity. Over time, | witnes-
sed the importance of the internatio-
nal presence in this context,
the strength of coordination
between those who provide support
and the organizations that receive it,
and the power that this connection
generates in communities, villages,
report presentations, advocacy tours,
verification missions and social
processes. | witnessed the concrete
impact of this work and its relevance
in turbulent and volatile times.

Approaching this work as a Mexican —
having witnessed firsthand the
threats, risks and vulnerabilities faced
by human rights defenders in my
own country — was an extremely
valuable, challenging and rewarding
process.

When | arrived to the project, we
were asked why we were in Colombia
or what had brought us there. One of
the peoplein the group replied that it
gave her hope to think that in Mexico
there was someone doing the same
thing as us. Someone willing to leave
their home, who believed in this form

of accompaniment and in the strug-
gle and resistance of the searching
mothers, the peasants and others.

That reflection stayed with me for a
long time because it helped me
recognize a central idea: internatio-
nal solidarity implies a willingness to
look beyond what we know. It means
holding on to the conviction that we
all deserve a safe space, that
satisfying basic needs should not
cost a person their life, that what
seems foreign or distant also
concerns us, and that through
humility, respect and service we can
help amplify struggles and protect
life.

It also requires understanding that
organizations do not carry out their
work because of our presence. It is
they who make it possible for us to be
there, alongside them. To accom-
pany their work is to witness their
tenacity, their drive, their courage,
their devotion and their care for the
land, the water, the countryside and
the animals. They defend their
territories and communities not
because they belong to them, but
because of the intrinsic value that
each element holds and the strength
of the collective.

Now that, after a year, my time as a
PBI Colombia volunteer has come to
an end, | am left with a deep sense of
gratitude and, at the same time, a
very clear responsibility: understand

that this process is not a parenthesis
but a watershed moment. My
experience in Colombia was a time to
reaffirm my convictions, learn about
collective construction, connect with
the countryside and face head-on
the pain of a land that has been
deeply wounded. It was also a time to
reflect on the many wounds shared
with my own country.

This journey broadened my perspec-
tive on the real impacts that solidarity
and international presence have
today. At the same time, it led me to
guestion how these practices can
continue to evolve to meet the
current needs of organizations.

Being a volunteer with PBI Colombia
was and will continue to be a deeply
valuable experience, not in individual
terms but collectively. My time with
the project cannot be understood in
isolation.

It is about recognizing that our
presence goes beyond us, that we
must continue to have people willing
to stand in solidarity, that struggles
must continue to grow, that interna-
tional cooperation must keep its
focus on this territory and that
solidarity is built through the act of
sharing, of looking at one another, of
acknowledging our differences and
then choosing to walk together.
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“CIL has adopted many protection
measures learned from PBI that

include alerts and monitoring measures
during travel, traveling in pairs and
ongoing dialogue with civil and military
authorities at all levels, among others.
We have also benefited from many
workshops with PBI in recent years on
digital security, advocacy, self-protection
and collective self-care.”

Comisidon Juridica Libertad (CJIL)
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COMPARATIVE STATEMENT OF FINANCIAL POSITION
ASSET

CURRENT ASSETS
Cash and cash equivalents

Cash desks
Banks in Colombia

Foreign banks
Remittances in transit
Fixed-term deposits

Trade Receivables and Other Accounts Receivable
To related companies

Other debtors
Donations receivable

Pending health insurance reimbursements
Advances and progress payments
Advances to volunteers

Employee advances
Accounts receivable from contractors

TOTAL CURRENT ASSETS

OTHER ASSETS
Financial income receivable

TOTAL ASSETS

LIABILITIES

CURRENT LIABILITIES
Trade and other payables

To related companies
Accounts Payable PBI International Secretariat

31/12/2025
coP

4.585.552
348.066.63]1

59.689.307
44.7°79.300
204.7377.453
661.858.043

9.070.810

322.114.257
21.868.607

428.963

353.482.637
1.015.430.680

©.181.766
6.181.766

1.021.522.446

200.961.607

31/12/2025

EUR

1.044
79.214

13.584
10.191
46.595
150.627

2.064

73.307
4977

98

80.446
231.073

1.407

1.407
232.480

45.735

31/12/2025

USD

1.227
93.105

15.966
11.978
54.766
177.042

2.426

86.163
5.850

115

94.554
271.595

1.654
1.654

273.249

53.756
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Accrued costs and expenses
Other accounts payable

Provisions for Employee and Volunteer Benefits

Local staff payroll
Social benefits
Provision for Volunteer Repatriation

Current Tax Liabilities

National taxes payable
Foreign taxes payable

Other Non-Financial Liabilities
Restricted funds to be executed

TOTAL CURRENT LIABILITIES

LONG-TERM LIABILITIES

Provisions for Contingencies
Provision for Emergency Situations
Funds received on behalf of third parties
Other reservations

TOTAL LONG-TERM LIABILITIES
TOTAL LIABILITIES

HERITAGE
Loss from prior years

Exchange rate variance — Prior year surpluses

Result for the period

Adjustments for changes in accounting policies

TOTAL EQUITY
TOTAL LIABILITIES AND EQUITY

74.624.888
275.586.494

39.923.506
39.152.029

79.075.535

3.754.300
728.330

4.482.630

95.943.438
95.943.438
455.088.097

543.497.419
22.936.930

566.434.349
1.021.522.446

1.021.522.446

16.983
62.719

9.088
8.910

17.996

854
166

1.020

21.835
21.835
103.570

123.690
5.220

128.910
232.480

232.480

19.962
73.717

10.679
10.473

21.152

1.004
195

1.199

25.664
25.664
121.732

145.38]
6.135

151.517
273.249

273.249
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STATEMENT OF RESULTS FOR THE YEAR
INCOME

OPERATING INCOME
Government funding
Foundation funding
Private donations
National groups contributions
Multilateral funding
Use of 2025 reserves

TOTAL OPERATING INCOME

NON-OPERATING INCOME

Recoveries and discounts
Petty cash overages
Other income

TOTAL NON-OPERATING INCOME
TOTAL INCOME

BILLS

OPERATING EXPENSES
Compensation, Voluntary Benefits, and Personnel
Colombian personnel
Representatives in Europe
Volunteers in the field
Specialized support staff

Training and Capacity Building for Staff and Volunteers

Training workshops
Annual project retreat
Mental health support for volunteers

Ongoing training

CcopP

2.372.714.539
240.503.069
O
300.977.976
130.147.488
198.241.682

3.242.384.753

1.177.863
576.705
212.880

1.967.448
3.244.352.201

431.228.596
215.059.473
508.563.563
405.071.410

1.559.223.042

4.597.642
14.156.334
17.726.824

27.463.595
63.944.395

Enero a Diciembre 2025

EUR

524.698
53.329
O
©68.508
28.800
45.116

720.451

258
126
&7

430
720.881

94.346
47.052
111.266
88.623

341.286

1.006
3.097
3.878

©6.009
13.990

USD

©605.959
62.325

O
80.522
33.698
53.028

835.533

267
131

48
446

835.978

97.695

48.722
115.215

91.769
353.402

1.042
3.207
4.016
©.222

14.487
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Volunteer accommodation and meals

Houses/offices for rent

Public services

Home/office maintenance and security
Food

Household and Office Assets

Operating expenses

Office expenses (telephone, office maintenance, postage, etc.)

Financial expenses
Equipment purchase and maintenance

Physical, media and political accompaniment

Physical support: Materials, Transportation, and Per Diems
Media support: publications, website, and social media

Political support: advocacy and tours
Psychosocial support and training for defenders

Project-level governance
Institutional audit
Legal and other advisory service
Annual project assembly
Triennial external evaluation
cpc-cpf Project committee expenses
Contingency costs

PBIl International Governance

Audit of PBI International accounts
Contribution to PBI national groups
PBI International Secretariat membership fee

TOTAL OPERATING EXPENSES

169.372.364
S51.712.547
28.660.498

226.456.383

10.119.227
486.321.019

©69.776.316
O
7.387.821
77.164.137

246.054.742
260.788.541
169.453.781

146.070.675
588.367.739

26.000.000
92.990.078
5.760.564
44.000.000
16.549.858
O

185.300.500

2.660.546
17.280.480
204.397.911
224.338.937

3.185.359.769

37.056
11.314
©.270

49.545

2214
106.399

15.266
O

1.616
16.882

53.833
5.86]
37.074

31.958
128.725

5.688
20.345
1.260
9.626
3.62]

O

40.541

582
3.781
44.719
49.082

696.905

38.371
11.716
©.493

51.304

2.293
110.176

15.808
O
1.674
17.482

55.744

©6.069
38.390
33.092

133.295

5.890
21.067
1.305
9.968

3.749
O

41.980

003
3.915
46.307
50.824

721.646
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NON-OPERATING EXPENSES

Extraordinary expenses 17.189.596 3.76]1 3.894
Exchange rate difference 41.802.836 9146 9.470
TOTAL NON-OPERATING EXPENSES 58.992.432 12.907 13.365
TOTAL EXPENSES 3.244.352.201 709.812 735.010
EXERCISE RESULT @) O O
4 )
The attached chart illustrates the distribution of funding by donor, covering Donostia

City Council

one or more projects during the last financial year. As can be seen, 27% of the
funds come from the Norwegian Ministry of Foreign Affairs, whilst the
remaining 63% is distributed amongst other donors who have contributed less
than the amounts shown in the table. The data indicates that the main donors
increased their contributions last year, reflecting confidence in and satisfaction
with the implementation of the projects and their results.

Civil Peace
Service

Name Total %
Norwegian MFA/Norwegian PBI 873.041.999 27%
Christian Aid
Others 590.482.615 18%
. N ian MFA
Government of Navarre - Mugarik G~ 478.579.050 15% ‘Norwegian Ty
O,
PBI Swiss GDP 340.487.198 10% 27%
Catalan Agency 339.802.902 10%

T ] Catalan
Christian Aid 219.769.052 7% Agency
Civil Peace Service 212.086.050 7%

Donostia City Council 190.103.335 6%
TOTAL 3.244.352.201 100% 18%
Others PBI Swiss

On the other hand, contributions from smaller donors support specific
projects that are sometimes aligned with tje Organisation’s institutional
mission strategy. This argument is suported by the graph to visually highlight
the diversification of funds anda emphaises PBIl’'s trustworthiness,

implementation and management capacity. Government of Navarre
\_ Mugarik G Y,
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